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Westmoreland House 
 
Stakeholder Group Meeting at St Paul’s Learning & Family Centre 
 
1 September 2011 at 5.30 pm 
 
Attendees: 
 
Pete Bullard   St Paul’s Unlimited 
Cheryl Jones   Kingsdown Council Tenants Association 
Mike Stuart   Dove St Action Group 
Ben Appleby   Co Chair Cabot Neighbourhood Forum 
Prue Hardwick  Shake Wrap and Roll 
Tracy Edwards Brown St Pauls Unlimited 
Jawahar De Sousa  Project Officer, City Design, Bristol Council 
Hugh Nettelfield  2md 
Julian Mellor   2md 
Jan Reichel   Project Manager, Property Services, Bristol Council 
 
Apologies:  
Lori Streich   St Werburgh Neighbourhood Association (Chair) 
John Fenkel   Kingsdown Conservation Group 
Janine McCretton  Resident of Hepburn Rd 
Jon Rogers   Councillor, Ashley Ward 
Delroy Hibbert  St Pauls Unlimited/Resident 
Tony Mason   Montpelier Conservation Group 
Simon Lewis   Montpelier resident and businessman 
Gus Hoyt   Councillor, Ashley Ward 
 
Agenda table and agreed. 
 
1 Introduction and apologies 
 

Noted 
 

2. Progress 
 

Julian referred to progress on the leaflet and questions (the text of which were 
tabled and are attached to these minutes).  It was explained that the Contact 
Group had worked on the detail.  Comments made: 

 
• Comments sections needed for each question 
• Need ‘other’ answer for each question 
• Q 2and 3 a bit wordy 
• Need a ‘what happens next’ paragraph 
• Suggested prizes or draw be offered.  This would need people to 

identify themselves.  Council’s procurement makes this difficult.  
Agreed that this would be considered. 



 

 2

• Q on what would you like needs to include conservation and health 
options. 

• Will direct people to fuller information on the web. 
 

Action 1: Questions and leaflet to be reviewed in light of the comments 
(Julian and Hugh and Contact Group.) 

 
It was noted that there was not time to re circulate draft wording. 

 
3. Update on consultation timeline 
 

Julian tabled and presented for information a paper on Consultation Timeline 
(copy attached to these minutes).  This phase of consultation ends on 15 
October.  The results will be analysed and form the basis for the next stage. 
 
Action 2: Time line to be available with minutes, emails and web for 

stakeholders reference.  (Jan) 
 
4. Offers of help  
 

The group was reminded that the consultation relies on people volunteering.  
So far few people had responded to the Consultation Volunteers form 
circulated with the last minutes.  There is no plan B.  People need to ask 
themselves, their friends and groups about what they can do to help.  They 
should use the form asap (attached to these minutes).  All responses should go 
to Jan (at jan.reichel@bristol.gov.uk) 
 
Action 3: More details of what is required to be provided, and dates of 

briefings (Julian/Hugh) 
Action 4: All to respond to volunteer form as soon as possible (All 

Stakeholders) 
 
5. Project Name 
 

After discussion it was agreed to adopt ‘Carriageworks’.  This reflected the 
history of the buildings, the opportunities and separation from earlier attempts 
to secure development. 
 
Agreed: ‘Carriageworks’ 
 

6. Launch Event & consultation period 
 

A paper on the launch event was tabled by Julian (attached to these minutes).  
The event had been discussed in detail at the Contact Group which was 
attended by the council’s press officer.  It was reconfirmed that the event was 
not a party.  It is a media launch of the consultation.  It was clarified that the 
surveys will be just one part of the consultation.  The main response is likely 
to be from the ‘door stepping’.  This needs about 30 volunteers.  Timing to fit 
the volunteers availability. 
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Comments were: 
 

• Leaflets will be available for the Saturday. 
• Need about 10-12 volunteers for Saturday 10 am to 1 pm to hand out 

leaflets and survey the questions on site. 
• Investigate having additional visuals around the area. 
• Streets would be allocated to door steppers to avoid doubling up 

(Julian and Hugh would co ordinate) 
• Volunteers will be briefed 
• Need a sheet identifying the requirements of volunteers.  This would 

assist Stakeholders when they talk to potential volunteers, 
• HQ needed (and possibly a coordinator) for volunteers to pick up 

leaflets and go to at the end of their stint.  Prue volunteered her café.  
There was discussion about offering hot drinks to the volunteers.  
Discussion suggested Café Kino was more central. 

• Door stepping should be in daylight, preferably between 5-7 pm.  
Health and safety guidelines to be provided by Tracy. 

• Leaflets could be left with occupants to be collected in 5 minutes from 
letter box.  Elsewhere this had increased the responses. 

• Suggestion of using horse and carriage out side the Carriageworks for 
the launch event, even if just for the photo shot.   

• Discussion about other attractions (e.g. street theatre, circus etc) but 
agreed that the Saturday should be run without.  If further events are 
needed then they can be considered. 

• Discussion around potential subversion of the process.  Website 
questionnaire should collect IP addresses. 

 
Action 5: Sheet identifying the requirements of volunteers (Julian/Hugh) 
Action 6: Volunteer HQ idea (Julian/Hugh) 
Action 7: Research potential use of horse and carriage (Pete) 
Action 8: Review process in light of above comments (Julian/Hugh) 
Action 9: Health and Safety guidelines to be copied to Julian/Hugh/Jan 

(Tracy) 
 
7. Any other business 
 

1. Web page should be updated each day with interesting comments form 
the previous day.  This could then be linked with the social media sites 
eg tweeted.  Suggestion to include map showing where responses have 
come from.   

 
2. Timeline of meetings and events should be automatically attached to 

all e mails to Stakeholders for easy reference.  (Jan to action) 
 
 
Date of next meeting:  Thursday 29 September between 5.30 and 7.30 venue to be 
confirmed 
Meeting ended at 7.30 pm  
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