CARRIAGEWORKS / WESTMORELAND HOUSE COMMUNITY VISION

CONSULTATION VOLUNTEERS

The consultation programme will be taking place in September to October. To be a
success it needs your help. Please let us know what you can offer by filling in the form
below. See the consuliation plan for more details on what each activity involves and when
it is taking place. Briefings and training will be provided prior to you starting any activity.

Many thanks from the Contact Group
Lori, Delroy, Pete, Ben, Simon, Jan, Jawahar, Hugh, Julian

Your name:

Your preferred contact details: ...

Consultation activity

What can you offer?
what you are willing / able to do and where

Dates
you are
avalilable

Times of
day you
are
available

Residential doorstepping

[State which area you would prefer, if any]

Traders & businesses
doorstepping

Launch event (general
helpers, performers,
advocates)

Recording street vox-pops

Conducting street surveys

Engaging with people
from the rickshaw

Staffing the shop front
drop-ins

Talking at meetings of
local groups

Running workshops with
local groups

Media spokespeople

Updating web & social
media

Please refurn your completed form fo jan.reichel@bristol.gov.uk
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STOKES CROFT COMMUNITIES OF INTEREST

Montpelier Conservation Group

PLACES Bear Fit
Montpelier Health Centre
schools & colleges *
pubs/bars/cafes *

Local Counciiors * Jon Rogers
Gus Hoyt
Alex Woodman
sports groups *
housing assodiations *
faith groups *
artist groups *

Tony Mason, Beverley Tattersfield




DRAFT 17 AUGUST 2011

Westmoreland House - The Community Vision

Aim:
To provide a clear statement of the community’s thoughts, needs and requirements re the
development of WH. The vision may be aspirational, but will also be grounded and realistic

Methodology

A description of the process

Statement of facts

What, where, who, etc as produced to inform the consultation

The current situation

As of Autumn 2011, a brief overview of the community(s), what the needs are etc

Themes

These will emerge through the consultation, but might include:
o long term employment, training and job creation
business & enterprise

o housing - ‘affordable’, market,
c employment & training during construction
o energy / micro gé&neration

o leisure / community facilities
o arts . ‘

o active streetscape

o conservation of WH, or not?
o roads/access

o parking

o permeability

o ecology

o]

Stokes Croft / cultural quarter

Where are the areas of agreement and 4dEsagreement

e.g. between the various groups, communities, demographic groups etc and can any differences
be resolved?

Final proposals

A written expression (not drawn) of the community’s vision and proposals for the site combining an
assessment of feasibility, and any minority opinions.

References and work by others

e.g. white design / Love Bristol report
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Westmoreland House Community Vision

Stakeholder Group Terms of Reference

Aims

L]

To oversee the community vision process

To be a forum that represents, directly and/or indirectly, the diverse communities and
organisations in the area that have an interest in Westmoreland House

To adopt a community vision for Westmoreland House

In parallel to the above, to provide a body of people who will help in developing the community
vision

Tasks

]

To agree an impartial Chair who is resident in the local area and who can: ensure fair conduct of
meetings; ensure that all voices are heard; keep abreast of project progress through membership
of the Contact Group

To agree terms of reference for the Stakeholder Group and the Contact Group

To approve the process for consulting on the community vision

To monitor the process as it progresses, and agree any changes to the process

To approve the final community vision

To agree the members of the project Contact Group

At an individual level, to support and help deliver the creation of the community vision (e.g.
carrying out some of the consultation, research etc)

Members

]

Open to anyone from the communities and organisations surrounding the site and with an interest
in the future Westmoreland House and who wants to get actively involved in preparing the vision
(e.g. delivering parts of the consultation)

Working method

To meet c. 3-4 times at key pre-defined points in the community vision process
To consider regular reports from the Contact Group
To actively engage with the wider community
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Contact Group Terms of Reference

Aims
= Take direction from / implement the community plan making process as agreed by the Stakeholder
Group

e Liaise with and give guidance to the consultation facilitator

Tasks

e Make day to day decisions regarding the community plan process including the consultation
process

o Report on progress to each of the Stakeholder Group meetings

Members
e The group needs to be focussed and efficient. Members of the Contact Group need 1o fill 4
criteria:
o 1. No development/ffinancial involvement or aspirations in the site
o 2. Anunderstanding and knowledge of the local communities surrounding the site
o 3. An understanding of consultation
o 4. Commitment as they will be expected 1o attend more regular meetings and be more
closely involved in the consultation process.
e Members are:
o Lori Streich - St Werburghs Neighbourhood Association
Simon Lewis - Montpelier resident
Pete Bullard - St Pauis Unlimited
Jan Reichel - Bristol City Council (project manager)
Jawahar De Sousa - Bristol City Council (planning liaison)
Delroy Hibbert - St Pauls Unlimited (youth)
Ben Appleby -
Hugh Nettelfield - 2md consultant
o Julian Mellor - 2md consultant
There will also be one open place for members of the Stakehoider Group that want to observe.

c ¢ ¢ O ¢ ©

Working method

o Meet regularly according to project needs

e 2md will facilitate the meetings in a collaborative process. There will be no Chair but all members
are empowered to challenge as necessary

e Receives reports from consultation facilitator

» Provide guidance for the consultation facilitator

e Assess consultation responses, as presented by the consultation facilitator and, when required,
consider proposals, ideas, priorities etc for approval by the stakeholder group

e Provide robust scrutiny of emerging proposals in order to ensure feasibility

e Report on progress to the stakeholder group at each of its meeting
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The Role of Bristol City Council

For the avoidance of doubt, the role of the City Council is as follows;

e Provide (via the Homes and Communities Agency) funding for the preparation of the vision
document

e Ensure compliance with legislation, policies, supplementary planning guidance etc.

¢ Encourage and drive forward development of the site.

s Provide other support as may be available






