
CARRIAGEWORKS ACTION GROUP:  WHAT NEXT ?   

Initial thoughts 

What is the role of the Group after January 2012? 

What structure will be needed to make this happen? 

 

1. Carriageworks Action Group  will continue to have a function as an umbrella 

group, in order to 

• Keep alive the community vision that is being set through the consultation 

process 

 

• Act as an ongoing conduit for information about the Carriageworks and what 

happens on the site. 

 

A specific role will be to maintain or oversee an updated Website. 

Will it meet?  Who will be its members? Will it, in effect, be a virtual presence via its 

website?  

This involves a level of servicing – both in terms of maintaining the website, and servicing 

meetings, maintaining a mailing list and sending newsletters etc.  This could be an 

ongoing role for Bristol City Council, in partnership with the Action Group.    A decision is 

needed about this approach. 

 

2. The Stakeholders Group will continue as a scrutiny body to oversee the delivery of 

the community vision.   

It will be an active conduit for  

• Sharing information about the site and the local communities around it 

• Act as a sounding board to discuss progress, ideas and challenges 

• Maintain ongoing links with the local communities 

Membership will continue to be open.  It will not be involved in commercial or 

commercially sensitive decisions about the development of the site.  Critically, it will 

continue to work as a partnership between people from local communities, specific 

interest groups and Bristol City Council. 

Meetings will take place when there is action or progress (or a setback) – i.e. when 

something happens.  

Should there be a regular (e.g. every 3 or 4 month) meeting to share information?  

Similar servicing issues arise as above.  Servicing tasks will include, for example, arranging 

and paying for venues, taking and distributing Minutes, and sending newsletters.  Again, 

who will do this; how will it be resourced; who will call meetings?  This also could be a role 

for Bristol City Council, in partnership with the Stakeholders Group.  The specific 



mechanisms need to be agreed for this.  See below: Sub Groups.     

 

3.  Sub Groups and Working Groups: 

 

The Contact Group was set up to provide the functional link/contact with the 

Consultation Facilitators.  Therefore at the end of the consultation period (mid 

December 2011), this group will no longer have a purpose, and its role will end.  

Future Working Groups:  The Stakeholders Group may develop specific groups in 

the future, to undertake specific tasks or to take decisions that have commercially 

sensitive elements.  In this case, the groups will be set up according to the need.  The 

need will also determine the composition of each ad hoc grouping.   

 

Ongoing “Link Group” or a Contact Group for the next stage:   There may be a need 

for an ongoing group to be the point of contact between the Council and the 

Stakeholders Group.  This would have to be made up of people with no potential 

commercial interest in the site.  The role would be to discuss issues as they arise in 

relation to the implementation of the Community Vision;  and to agree with the 

Council about, for example, the need to call Stakeholders Group meetings; to liaise 

with development consultants; and generally to act as a bridge between local 

communities of interest and the Council and any development consultants etc.  It 

would meet as required.  

Is this ongoing “Link Group” needed?  How will members be selected?   

4. Bristol City Council (BCC) Role:  

The Council’s cabinet decision of 3 March 2011 remains the basis for securing the 

regeneration of the Carriage Works site in the absence of the owner making 

progress.  The council’s project team will continue to manage and progress the 

project in close consultation with local communities and stakeholders.   

The next key stage after the community vision will be to select a development 

partner by invitation to tender.  BCC will be responsible for this decision, and for the 

management of this contract.  People in local communities will continue to be 

involved through the Stakeholders Group.  

Will this ongoing involvement be through the Stakeholders Group and regular input on the 

Carriageworks Action Group website, along with Newsletters?   Any other ideas?    
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