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Carriageworks/Westmoreland House 
 
Carriageworks Action Group Meeting  
 
Monday 10 June 2013, 6.30 pm 
 
Salvation Army Hall, Ashley Road 
 
Attendees: 
 
Joel Baillie-Lane 
Imogen Hunt 
Claire Martin 
Oli Browne-Wilkinson 
Carla Smith 
Johnny Devas 
Rachel Devas 
Cllr Mark Bradshaw 
Rob Telford 
Jane Iles 
Alan Morris 
Bryan Thomas 
Jeremy Barker 
Elizabeth Barker 
Tim Wye 
Simon Lewis 
Petra Regent 
Katrina Noble 
Paul Stauss 
Heather Watts 
Richard Creswell 
Marissa Anderson 
Laura Todd 

Poppy Villiers-Stuart 
John Kearney 
Jawahar De Sousa 
Jan Reichel 
Danuta Kellett 
Laura Corballis 
Janine Sargoni 
D Efergan 
Claire Efergan 
Hilary Finch 
Dominic Taylor 
Alison Evans 
Julian Mellor 
Hugh Nettelfield 
Janine McCretton 
Prue Hardwick 
Jeff Butterfield 
Lori Streich (Chair) 
Jonathan Platt 
Mike Day 
Caroline Hughes 
 

 
Apologies:  Gus Hoyte, Tracy Edwards-Brown, Stephen Hewitt, David Sanderson 
 
1. Introduction  

Everyone introduced themselves.  Lori advised that the press was present.  
She explained the running order for the meeting.  People were asked to write 
down on post-its provided any thoughts they had while discussions 
progressed (see record sheet of post it comments attached to these 
minutes). 

 
2. a. The Storey So Far 
 Lori reminded the group of the role of CAG. 

• Formed in 2011 
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• CAG is a broad alliance of local residents, business owners and people 
from local organisations working with Bristol City Council to address 
the dereliction of the site.   

• CAG led the consultation process (with the support of Julian and 
Hugh) to develop a community vision for the site 

• Have been promoting the Vision and ensuring that it is central in all 
plans for development 

• The Liaison Group of CAG has worked with BCC on procurement.   
• CAG Structure:  a broad alliance – BIG group – we have always had a 

“Liaison  Group”  (initially,  Contact  Group)  – a smaller group doing a lot 
of the day to day stuff.   

Current LG members:  Lori, Prue, Jeff, Pete, Janine.  Key criteria for 
membership of LG is not having any interest in being part of the development 
of the site. 

 
  b) CAG’s  involvement  in  the  procurement  process  through  2013  

Lori  outlined  CAG’s  role  in  the developer partner selection procurement 
process to date 
• We have to use the  Council’s  procurement  process because public 

money is going into the development.  
• Elements we have been involved with: 

i. Setting the criteria for assessment (via workshop) 
ii. Maintaining a dialogue with BCC about local issues and 
concerns 
iii. Developer Selection – Julian has represented the LG on many a 
detailed and technical discussion, and has maintained a level of 
communication between the Council and the LG throughout.  Lori has 
been involved with evaluation at each stage.  All members of the LG 
have met with the shortlisted developers, and have had a chance to 
grill them about their ideas, and discuss local issues. 

• This has pushed the scope of community engagement in procurement 
beyond its (procurement) comfort zone. 

 
 c) What happens next with procurement, CPO and Planning 
 Jan outlined the next stages: 

 Detailed solutions stage.  BCC enters ‘dialogue’  with  bidder  to  work  up  
detailed proposals over June-Aug.  Includes consultation, discussions with 
planners, agreeing contracts, etc.  Bidder submits detailed proposals for 
evaluation in August. 

 Award of Contract.  October/November.  Bidder and BCC enter 
development agreement.  Scheme details frozen for working up into a 
planning application. 

o Cabinet approval selection in about November 
 Further approach to owner.  Attempt to purchase by agreement with 

bidder after final selection confirmed. 
 Planning.  Currently proposed to be submitted in early 2014. 
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o CPO.  This would commence in early 2014 where negotiations by 
agreement fail.  To achieve a successful CPO we need a 
Development Agreement and planning in place.  There is potential 
to save time and double up planning and CPO if there is unity on 
the proposals. 

o Cabinet report in November to renew the CPO resolution if 
necessary 

Overall timescale.  Currently we are still working to project target of 
completion on site in 2017.  This is a very optimistic timescale but the project 
team is aiming high. 
 
d) Questions and Answers 
The meeting agreed to move onto introducing the bidder 
 
e) Introduction to the bidder going forward 
Who are they 
Lori advised that after a fulsome process of assessment, the front runner is 
Knightstone Housing Association:  a locally based, non-profit based housing 
association with a long track record of working in this area, and working with 
community groups in this area and beyond.   
Front Runner because the procurement process continues and KHA have to 
submit a final tender. 
Currently  KHA’s  ideas  are in line with the Community Vision. 

 
Mike Day introduced KHA and his team: 

 
Who are Knightstone Housing Association 

 Second largest provider of affordable housing in Bristol after Bristol 
City Council 

 A ‘not  for  profit’  organisation 
 Over 35 years of experience of working in Bristol 
 Provide a wide range of services: 

o Homes for rent 
o Homes for shared ownership 
o Homes for market sale 
o Supported Housing 
o Community development/empowerment 

 Have an experienced development team, with a track record of 
delivery of new housing and mixed use developments in Bristol 

 
Why do Knightstone want to be involved in this project?   

 Experience and a proven track record of bringing forward difficult 
inner city sites: 

o Black and White Café- Grosvenor Road 
o Backfields/ Ducrow Court 
o Brigestock 
o Junction 3 
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 A local presence and knowledge of the area- extensive number of 
properties  in  St  Paul’s  and  Montpellier 

 A strong and established working relationship with Bristol City Council 
and the local community groups, which can help to collectively bring 
the site forward 

 Delivered projects that have included the refurbishment and 
conversion of listed buildings 

 
Outline of Proposals as they stand  

 Aim will be to accommodate the community vision outlined in the 
‘Carriageworks  Community  Vision’  document 

 Need to understand what the community is looking to be delivered by 
the redevelopment of the site, ensuring that the scheme: 

o Accommodates a range of uses within the development- 
shops, creative spaces, homes and meeting places that are 
accessible and enhance the heritage value of the site 

o Create new and open routes into the site to ensure that it is 
well connected with Stokes Croft and promotes the movement 
and interaction of people in and around the site 

o Deliver an active ground floor, with active frontages within the 
site and along Stokes Croft, with an opportunity for new public 
realm and units of flexible sizes 

o Incorporate an appropriate level of car parking within the site, 
while  recognising  the  site’s  constraints 

o Think creatively, building on the vibrancy of the area and 
involving the local community in the development process 

 
Issues identified that need to be addressed  

 Currently  at  ‘stage  2’  in  the  tender  process - still have a further 
process to go through before a preferred developer is selected  

 Have 5 weeks to prepare a final bid for the site, which will need to 
include consultation on our proposals with the community in 
conjunction with Carriageworks Action Group (CAG) 

 There is no access to the site at the moment, and no detailed 
information for the existing buildings. Until now KHA have had no 
opportunities to discuss proposals with officers from key departments 
within Bristol City Council i.e. Planning, Highways, Conservation etc.  

 The site requires a Compulsory Purchase Order by Bristol City Council- 
this can be a long and arduous process 

 There is currently have no commitment of finances for the project 
such as housing grant, heritage grant etc. which will need to be firmed 
up if KHA are the selected preferred developer partner for the project 

 Despite all of this Knightstone is committed to the project and has the 
tenacity to see it through 

 The relationship of the site with the existing fabric and infrastructure 
of Stokes Croft, and the movement and interaction of people within 
the immediate area 
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 The relationship of the site with existing businesses in Stokes Croft- 
highlighting the importance of working in collaboration 

 Ensuring that any redevelopment recognises and enhances the 
diversity and vibrancy of Stokes Croft 

 The  Carriageworks  building  is  a  recognised  ‘Listed’  building  of  
architectural and historical merit 

 
Questions and Answers 
 Will Westmoreland House be retained? Some people say in principle 

decision is needed.   Jonathan: no decision as yet 
 Paris scheme referred to  - includes artist workshops 
 Good  that  it’s  KHA  - locally based etc 
 How will shops be managed? 
 Green growing space needed 
 Q to Cllr Mark Bradley: Will pitches be available for travellers moving 

off the site? 
 Does procurement process mean it has to be profitable? 
 Should have got costs of demolition prior to procurement in order to 

attract more developers 
 Only one developer means KHA are under no pressure to deliver a 

good scheme 
 Local construction professionals who would love to be involved.  

Consultation needs to be more than just box ticking. 
 Importance of the building and how it defines Stokes Croft - open up 

the building to visitors to see the street art 
 

f. What happens next? 
Outlined by Lori for discussion. 
• Consultation and community engagement 

i. Role of CAG & commitment to work with us from bidder and 
BCC.  CAG is still independent and not tied to any bidder.  We will 
continue to work constructively with this process.  KHA is committed 
to working with us on consultation 
ii. Design of consultation in July/Aug 

• Will include CAG meeting early in the process to a) be told about the 
consultation process, and b) to give views as part of the consultation 

• Series of events in the summer – we will learn from what worked well 
 re community vision. 

iii. Timescale.  Jan outlined this above in (c) 
 
Questions & Answers 

 Refer back to Godwin: art drives architecture.  Need workshops.  
 Consultation should be more than sketches and public comment. 
 Present the options early on. 
 Clarify the purpose of the consultation - share the plans and more 
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 Need to know typical unit sizes etc in order to make informed 
comment 

 Seek local inspiration - ask for 3 things that can provide inspiration 
 Define the constraints of development 
 What are the options and their implications 
 Scale and density - develop scale models to help understanding 

 
3. Westmoreland House: an oral and visual history 
 Lori introduced a proposed heritage project. 

Aim: record  people’s  memories  of  Westmoreland  House, in the context of 
the changing streetscape in Stokes Croft. 
 
Westmoreland House opened in 1966, was last occupied in 1986 and has 
been empty and increasingly derelict ever since.  The oral history project will  
 explore how the development of Westmoreland House changed the area 

in the 1960s, 

 answer the frequently asked questions about what it was when in use.   

Some of the themes so far are: 
 who worked in the building?  What businesses were there?   -  SC as a hub 

for traders and the city 

 responses to the way it has changed the streetscape -  from its opening to 
the present day (Lots of stories so far!) 

 develop a digital and photographic archive to capture the stories and 
images of this significant building   

The aim is to capture the first 50 years, before it changes again.  
 

What happens next 
The project would probably be HLF funded. Aiming for a start in September – 
so  this  isn’t  happening  at  the  same  time  as  the  consultation  on  the  scheme  
(although hopefully, that will provide an opportunity to promote the project 
and sign people up) 
 
Suggested reference to “Tea  Stories”  by  Rebecca  Swindell  - book and DVD 
about the Brooke Bond building (now Spike Island studios) 
 

 
Meeting ended approximately 8.30 pm 
 
H:\Westmoreland House\Stakeholder Group & CAG\Carriageworks Action Group Note of mtg 8_10Jun13.doc 



Carriageworks meeting, 10 June 2013 

Post-it comments made by attendees 

General responses 
• Great it is a housing association.  I still think arts and performance space would work. 
• Please make sure of no repeat of management debacle at Junction 3 which left original 

community groups feeling abandoned. 
• Dare to dream 
• This is an absolutely inspiring vision, and thanks to all CAG who have put so much into 

this.  So EXCITING. 
• Of concern: A) 94% may have said they want something to happen.  But it is more 

nuanced than this. We have waited 30 years.  Whatever happens must be excellent / 
cutting edge, sustainable. B) Is there a commitment to keeping the use of the 
Carriageworks as a building of semi/industrial use?  C) If publicly funded, then will there 
be some public ownership? 

Proposed uses and activities 
• No supermarkets here 
• Cafés, street food, world food 
• Tunnels music - see - ride two tunnels Combe Down, Bath 
• Through route lends itself to market stalls - Camden / Brick Lane, London.  It would 

need to be better. 
• Cycle 
• Theatre, costume, furniture, building: Godwin 
• Could studios be incorporated in the design for potters, furniture makers / repairers, 

artists, sculptors etc 
• Workshop areas? Community areas? Open quadrangle with cafe.  For public use - trees 

and benches. 
• Multi-use shared space, performance, street art, clowning 
• Could the ‘green area’ incorporate an organic market once a week or more days, rather 

like the Tobacco Factory market. 
• The Refinery, Jacob Street, Bristol - stepped roof line, gardens 

Transport / parking 
• No car parking - pedestrian, cyclist zone 
• Give all new residents a cycle that is suitable for their daily use 

Westmoreland House 
• Westmoreland House is a hideous concrete monstrosity, ugly and unwelcoming.  If it is 

too expensive to demolish it may be a thought to follow the idea of the architects involved 



in renovating Weston FE and HE College where they saved a huge amount by refacing it.  
It looks like a completely new and beautiful building now where before it was an ugly 
eyesore.   

• Yes, good not to forget Westmoreland House, not everyone sees it as an eyesore. It is 
parts of this area, and shame to lose history of building and Bristol Art.  Visual history as 
well as oral history. 

Graffiti / street art 
• Graffiti should stay... if integrated suitably.  The right pieces highlighted. 
• The history of Bristol graffiti permeates the building (West House).  This is an asset. 
• I think it would be a great idea if there is an allocated area / walls for Graffiti. 
• I live in Picton Street where recently there have been some exciting ‘street art’ projects.  

Tagging is ugly and meaningless.  But when a group of school children painted Italian 
scenes opposite, after years of tagging, no-one now touches it!  We had our gates 
painted by a local artist on the street - nobody has graffitied them either, or Alex’ House, 
painted with birds.  So panels left at the front of the new development for murals (like 
PSRC wall) is a great idea. People seem to respect street art, the skills, talent and 
creativity of local people.  But tagging and graffiti are generally eyesores. 

• Less tagging 

Consultation comments 
• Have ideas competitions: 1) How to achieve ‘vision’, 2) How to address site constraints 3) 

Personal interpretations of the vision - arts, poems etc 
• Consultation: Lots early on; but still keep people close after?; face to face is best; but 

digital likely the most effective. 
• We must be careful that design by committee is balanced with strong creative vision 
• Simple consultation: force people to prioritise - 3 most important things; leave boards and 

cards etc on the building surface; project findings onto building. 
• For consultation, allow residents to list a couple of inspirations that the architects can use 

for inspiration - colours, materials, shapes etc. 

Other 
• Another architect: Louis Khan - designed National Assembly building, Dakha 

Bangladesh, died Penn St Station, NY. 
• The spirit of EW Godwin must permeate the development. Godwin as art: architect. 

Buildings as frozen music.  In keeping with the ideas of Stokes Croft as outdoor gallery.  
Buildings as sculpture.  Living organism sculpture.  Incorporate the patina of history.  
He railed against developers who had no vision. 

• Art architecture - Godwin 
• Hundertwasser (x4) 


