
Carriageworks Community Meeting Notes 
1 December 2015 
 
Present: Lori, Jan, Julian, Janine, Simon, Niyaz, Will, Piers, Ian, Ani, Prue, Tina, 
Keith, Mike, Judy, Tom, Anthony, Mary, Tim, Jon, Katrina, Noelle, David, Jeff, Neil, 
Danny, Freddy, Edwin, Tara, Jacob, Jamie, Eva, Rowan, Dee, Hannah, Bev, Emily, 
Sue, Dorotha, Rob. 
 
Apologies: Gus, Anthony, Mary, Lesley, Robert 
 
NB: These notes have been edited to summarise the main points. Consequently they 
don’t follow the exact chronology of the meeting. 

Introduction 
Lori and Prue summarised the last five years leading up to Fifth Capital’s planning 
application, the positive joint-working that emerged after the April planning committee 
and the subsequent improvements to the scheme.  
 
We encouraged the involvement of a housing association in order get better rented 
housing. Also introduced Fifth Capital to Spaceworks who may take on the ground 
floor.  Marc has listened and grasped things imaginatively. His triumph and ours. 
 
Since permission was granted in October we have continued to have discussions 
with Fifth Capital. 
 
Stressed that CAG’s role is to work with any developer who will develop the site in 
line with the Community Vision.  Purpose of the meeting is to decide on how CAG 
will continue to work. So far it has been an organic process.  To date: 
• We’ve always had a Liaison Group which has done a lot of the legwork 
• It provides contact point with the bigger community meetings, the Council and the 

developer  
• No formal membership. Very informal. Organic in how it adapts. 
 
Often a community group disappears when planning permission is given. But that 
won’t happen here and Marc doesn’t want us to disappear either – he’s got a better 
scheme out of our involvement and it helps de-risk what is otherwise a very risky 
project. 
 



There are areas that we can influence and areas that we can’t. We can influence how 
the site Is managed esp. the commercial space, public art, cultural programme, 
detailed design and housing. 

Discussion: 

Ground floor commercial and community space 
Q: What’s the commercial space sizes? 
A: 1000sqm total. Currently shown in 13 units but configuration can be changed. 

Q: There’s a market at the Full Moon. Will that move?  
A: Anticipated that this will be a more regular market than at the pub 

Q: If market is only 2 days a week what happens the rest of the time? 
A: We don’t know yet – engage and have your say! 

Q: How will decisions be made on the ground floor, will there be cultural 
spaces. 
A: Don’t know. Raises issue of how we work together. Spaceworks may also be 
involved. 
 
Neil introduced Spaceworks. Said they’re looking at the space but it’s all subject to 
financial agreement. Spaceworks established 30 years ago. Based in East Bristol, 
not for profit social enterprise providing workspace. Main client base is small 
businesses (65%) and charities (35%). The cost of fitting out the unit size is high. 
Would be interested to know if there are businesses who want to move in. Can’t take 
1000 sqm and have 1/3 empty. 
 
Lori: We are pragmatic. We want this to work. We don’t want empty space. We want 
it will managed. We want to work with Spaceworks and help get the best solution. 

Residential 
Q: Who is the Housing Association? 
A2 Dominion 

Q: How were they chosen? 
A: Chosen by FC as it’s their scheme. A2 is a national association with a new 
presence in Bristol although currently most housing is for students.  

Q: Was an established Bristol association considered? 
A: KHA were interested but in the budget the RSLs were hit by finance arrangements 
that reduce their rent year on year. So they’re not taking on new projects. Lucky to 



get A2. They have mixed schemes like this – the commercial aspect here is 
important so more to it than just housing. 

Q: BCC is thinking about starting a local housing company on same model as 
its energy co. Will include maintenance package for private landlords. Could 
be attractive to FC. 
A: Worth following up. 

Q: Disappointing that BCC is not implementing level of affordable housing that 
they should. The decision at the time was that it was the best we could get and 
we should continue. Also an interesting experiment in ways of working. Do we 
know what the potential for pushing the envelope around affordable housing 
is?  
A: We don’t know the potential. We’re just pushing as far as we can, talking to 
everyone to see what potential there is, talking to local housing associations, ideas 
around crowd funding etc. This is part of CAG going forward.  

Q: What is the mix of types of occupation? 
A: Not yet known. They’re proposing shared ownership. 

Other points: 
Not convinced by what is being offered at the moment.  
Agree that Association managed tenancies are better than privately managed 
tenancies. 
“Affordable” means little. 
Involve ACORN – work with landlords and letting agencies.  

Development Timetable 
Q: What is timeline? 
A: Legals by end of Dec. 6 months notice to the travellers. On site in June. 2 year 
build programme. Anticipate heavy work completed after 18 months. 

Development process 
Q: How will it be funded? 
A: Privately. 

Q: What’s Fifth Capital done before? 
A: Ref to info on Carriageworks website. Noted that there is a strand of working with 
creative industries - Hammersmith studios, Battersea Homebase site, now 
Carriageworks. 

Q: What are the risks?  
A: All the unknowns, demolition, contamination, archaeology etc. You could develop 
the site and lose money. 



Q: How does CAG’s involvement de-risk the project? 
A: We can discuss things with the developer and make suggestions on how to 
resolve them. Example of Hepburn Road which resolved some potentially significant 
design problems. 

Local impact of building works 
Q: Traffic management –how is it going to work? Had 68 trucks for Salvation 
Army site redevelopment. Closed Brigstock Road which was very popular with 
residents but commuters hated it. 
A: We don’t know at that detail. Needs engagement with Highways dept. You can’t 
develop it without making a mess. Our role is going to be explaining this to the 
community. 

Highways 
Q: Is traffic management around City Road / Ashley Road being examined? 
A: Potential to get SIL money and other developer contributions in Cabot. 

Public Art 
Q: How will public art work? Who’s doing it? Will there be a cultural element to 
the completed site? 
A: We are waiting to know, but we want to be involved in the brief and we want to 
make sure that it reflects grass roots of the area and is not an imposed art solution. 
Public art was most painful part of the Salvation Army development. Found that 
Council Officers did not agree so hard to make progress. 

How CAG works 
Proposal tabled. We still need a liaison group. But want some task groups that might 
be one off or might continue for a bit longer. Task groups could be: 
• public art and cultural 
• detailed design 
• delivery management 
• housing 
• traffic management (post development) 
Asked people to put name down for task groups. We’ll contact people as and when 
the time to meet comes up. 
 
Meeting ended at 8pm. 


